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Part 1
Management and Leadership
Inter-professional collaboration is deployed to resolve complex concerns and a diverse range of challenges. It assists in enhancing coordination and communication among healthcare providers and enhancing care quality and safety. Such an inter-professional collaboration model enables both individual and shared efforts, experiences, and team members' skills to function jointly and effectively deliver services compared to working alone (Green & Johnson, 2015). Several strategies will be deployed to manage, lead, and apply the nursing practice to improve inter-professional collaboration during the implementation of the electronic check-in technology plan in the outpatient healthcare facility. The clinic will depend on each team member to execute their unique role as they focus on its success. Besides, the facility will rely on each team member to demonstrate confidence in their capabilities as they develop trust. The clinic's management will also require each team member to remain committed to the shared objective despite setbacks. Collective leadership will ensure that pressure is taken off any individual and distributed throughout the team members (Bosch & Mansell, 2015). All team members must be able to overcome individual differences and get along for the team's success. 
The electronic patient check-in will provide patients with the opportunity to control their financial encounter with a mobile-enabled application for greater control and transparency. The technology will eliminate congestion at the front desk, and the personnel will assist the patients accordingly to save time. The system will also guide patients through the questions to get meaningful information that may not be available in their files. The application of an electronic check-in system will provide patients with complete transparency regarding financial transactions. The technology will offer patient eligibility verification to estimate performed services and insurance plans (Hardeman & Kahn, 2020). Moreover, the technology will accelerate patient collections since payment will be processed as soon as the claim is adjudicated, reducing the period for patient collection. 
Part 2
Delivery and Technology
The clinic's management will carry out a system configuration as the first step in establishing the clinic's electronic check-in system. It is a significant step to ensure that patients' medical data and details are accurately represented within the software. The clinical templates used will be required to conform to the federal regulation standards of Meaningful Use and Physician Quality Reporting System. Besides, credentialing and enrollment will detail how the clinic gets paid based on the extent of the payers’ responsiveness. The management will include adequate time in the application procedures if the credentialing and enrollment process extents than expected to ensure consistency and accuracy in insurance organizations' payments. Additionally, training will be essential to ensure that personnel familiarizes themselves with the technology. The self-paced distant learning alternative will be deployed since it is affordable and straightforward. Also, it will be vital to engage in risk mitigation and troubleshooting. The management will choose a technology that is user friendly, integrate all the software with the technology, involve personnel in decision-making procedures, and evaluate the clinic's practice before implementation.
Patient registration is critical in improving the safety and quality of care. The current self-service patient check-in kiosks have proved useful in solving check-in challenges (Hardeman & Kahn, 2020). Self-service technology deployment can enhance and streamline the patient check-in process by eliminating challenges such as errors resulting from duplicate manual entry of patient’s data and patient misidentification (Hardeman & Kahn, 2020).  The technology facilitates a more effective registration procedure for patient information accuracy and minimizes errors throughout the care continuum. It will be integrated with existing information technology infrastructures like practice management systems, electronic medical systems, and clinical data repositories. Thus, healthcare organizations can expand the approach within the setting to achieve clinical excellence. A successful self-service technology will eventually influence each phase of the care procedures.
Part 3
Stakeholders, Policy, and Regulations
The electronic check-in technology implementation will involve multiple stakeholders like various departments in the organization, personnel, end-users, and vendors. The project manager must determine every party's needs for the realization of the project. The consumers are significant stakeholders in the application of the electronic check-in project. The project manager will identify the patients' needs and address them to guarantee the project's success. The executive will approve the budget and control the project plan (Mukherjee, 2019). The information technology department will guarantee information technology conformity when integrating the Phreesia technology with the existing system. Additionally, the utility management will ensure safety compliance and internet and electricity connectivity at the installation sites. The training department will be responsible for offering consumer and personnel education (Mukherjee, 2019). Engaging the key stakeholders at the early phases of the project will help set up objectives, specifying the scope, and developing an attainable schedule.
The regulatory implications applying the project in the clinic’s setting will ensure that the security and privacy of patients’ data is stressed and made a priority for the patients, administration, experts, healthcare providers and the families of the patients (Pritchard et al., 2017). Patients’ data will be protected at all costs. The Health Insurance Portability and Accountability Act (HIPAA) and Health Information Technology for Economic and Clinical Health Act (HITECH) can adversely influence the project's application by preventing the realization or delaying the process stringent measures will be established to enforce the regulations.
The healthcare system is composed of services provided by medical experts to diagnose, treat, and prevent illnesses and injuries. Health information technology manages, stores, and disseminates health data such as patient records. Also, the information system in healthcare improves quality and minimizes costs. The American Recovery and Reinvestment Act (ARRA) supports the application of this intervention strategy. Healthcare providers should adopt a technology that enhances the delivery of care. Besides, Triple Aim will be an essential existing policy that will support the intervention strategy's application. The Institute for Healthcare Improvement designed the Triple Aim approach to emphasize enhancing the healthy population, reducing the per capita expenses of healthcare, and enhancing the patient experience. The project's objective is to improve the clinic's entire patient experience by minimizing wait times by applying an electronic check-in system.
Part 4
Timeline
The project's scope and complexity of the project's implementation determine the timeline of healthcare kiosks projects. Concerns about whether the system needs to be integrated into an existing system or independent also influence a project (Murray, 2016). In this regard, the project is a small-scale and will deploy tablets in kiosks' location, and therefore, it is expected to take 30 days for completion.  The timeline will involve multiple phases of the project.
	Project Phases
	Description 
	Completion Timeline

	Initiation Phase
	The clinic's management will identify the project's goals and needs by conducting a feasibility study and recommending a final solution. Besides, they will appoint a project manager to work with the identified teams (Murray, 2016)
	Two days

	Planning Phase
	The project manager will guide the teams in developing the project solution further and employing the steps needed to meet the project goals. Also, the key stakeholder and project costs will be determined. Additionally, the project manager and teams will outline the activities, timeframes, dependencies, and tasks.
	Eight days 

	Implementation Phase
	The project manager will put the project into motion, and tasks will be performed by the different teams while testing performance. 
	15 days

	Closing Phase 
	Training of staff 
	Five days
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